
Quality Improvement Poster Competition

An Invitation
September 2018 sees the launch of the first Quality Improvement Poster Competition which will 
become an annual event in the Trust calendar and is part of our welearn programme of knowledge 
transfer inside our organisation. 

Why?
welearn aims to share good practice, quality initiatives, innovations, research and partnerships that 
have resulted in improvements for our patients, relatives and colleagues. To have this work celebrated 
and recognised with a chance to win a share of the £5,000 of prizes available to teams whose entries 
are judged as the very best by an esteemed panel.

How?
We are looking to see improvement projects and programmes written up and captured in a poster. 
Don’t be put off by this because help is available. Medical Illustration will provide support to design 
and produce the poster and you can discuss your ideas on content with the Library services team. 

Who?
Entries are encouraged and welcomed from everyone because this is an invitation to showcase good 
work. So if you work with patients or provide support in non-clinical areas send in your posters. 

When?
The competition will be launched during week beginning 10 September 2018 when the poster 
templates and content guidelines will become available on Connect. Look out for the article in 
the September Heartbeat. Teams will be encouraged to discuss entry options at the September 
and October QIHDs. Closing date for poster submissions will be 26 October 2018. Posters will be 
displayed in the Education Centre and the foyer of Hallam Restaurant from 19th November for staff 
to view. They will also be posted on Connect with an opportunity for staff to vote for their favourite 
ideas. The winners will be announced at a poster exhibition at the end of November. 

If you have never created a poster before, don’t worry, there is lots of support available. The posters 
will be printed by our colleagues in Medical Illustration, and they have created an easy to follow 
guide to creating your poster, which you can find on pages 2 to 4 of this pack.

Page 4 of this pack also shows what the template looks like. To obtain a version you can use to start 
creating your poster, please download from Connect by clicking here.

The deadline for posters to be submitted to Medical Illustration for printing is 26 October, so you 
have plenty of time to create something. If you would like to submit a poster for this event please let 
us know, so that we can get an idea of how many posters we will have to exhibit.

For more information or to discuss your ideas, please contact Preeti Puligari, Library and Knowledge 
Services Manager, Sandwell and City Hospital Libraries email preeti.puligari1@nhs.net or ext 3112.
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Poster content guidelines

A poster presentation allows you to summarise your project into a concise and aesthetically pleasing 
format. It is one of the main ways you will present your work at the #welearn Quality Improvement 
Poster Exhibition. For this reason, you need to make sure your poster is of good quality. 

What makes a good poster?
   •  Title is short and draws the attention of the audience
   •  The text is clear and to the point
   •  Use of bullets, paragraphs, headings, images and graphs to make it easy to read
   •  Effective use of graphics, colour and font 
   •  Includes your name and institutional affiliation 

What to include in the poster?
Once you know how much space you have been allocated to produce a poster, you can then  
start working on how much information you can include. Some tips for you to make your poster 
effective are:
   •  Describe the purpose or objectives of your quality improvement project, research, 

innovation or best practice that you want to present in the poster as succinctly and 
clearly as possible. 

   •  Discuss how you implemented your project, methods you applied, and resources  
you used

   •  Highlight any major findings, results or improvements that were made following your 
project implementation. Use graphs, algorithms, figures and pictures to present data 
and support the text.

   •  Discuss your final thoughts and this needs to reflect the main objectives of your project
   •  You may also include a section on suggestions for future work and recommendations on 

how this project could further develop. 

If you need any help, please get in touch the Library team on swbh.library@nhs.net who will be 
happy to discuss your ideas. 
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Poster design guidance

An A2 template has been designed in Microsoft PowerPoint with the welearn branding for you to use  
as a starting point for your poster. The Poster template can be found here.

Format
Your poster format should be set to portrait and the text be laid out to a minimum of two columns  
and maximum of three. Please see the poster example on Page 4.

A2 594x420mm, to a maximum of 600 words

Backgrounds
Avoid dark, dense colours. Dark backgrounds only really work on PowerPoint slide presentations.  
It could give your poster an undesirable ‘heavy’ look. Avoid patterns or ‘busy’ background images.  
Plain, light coloured backgrounds will enhance a poster design instead of dominating it.

Font
You should pick a font that is simple and easy to read. Arial is a good example. Font size is also 
important when creating large format posters, the minimum point size you should use depends on  
the size of the poster, for A2 poster, please see guidance below:

   •  Title 45pt
   •  Sub-headings 20pt
   •  Body text 16pt

Posters should always have a large main heading and each section should have a sub heading.

Colour
Colour of your text should contrast nicely with your chosen background colour. Red is definitely one 
colour to avoid unless your background is white. 

Diagrams and Pictures
If you are using a photograph or diagram in your poster, you should ensure that they are good quality 
and saved in the correct format. They should be 300dpi, JPEG or TIFF with the colour settings saved  
to CMYK and not RGB.

Help?
For those of you who are familiar with PowerPoint or need help to design their posters, you can  
contact the Medical Illustration team for design support. Please email us at swbh.welearnposters@
nhs.net or contact us on ext 3372.
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Service Information

DESCRIBE YOUR QUALITY IMPROVEMENT INITIATIVE

Suspendisse rutrum imperdiet mi, finibus fringilla nulla el-

ementum quis. Donec quis tristique mi. Quisque et leo quis 

magna sollicitudin auctor sed eu mi. Aliquam id dui ac sem 

fringilla eleifend at vitae diam. Ut porttitor mollis nunc, id 

tristique turpis. Nunc at felis ac massa mattis dignissim. Orci 

varius natoque penatibus et magnis dis parturient montes, 

nascetur ridiculus mus. Nunc sapien mi, semper eu dolor 

eu, tincidunt sodales nunc. Orci varius natoque penatibus 

et magnis dis parturient montes, nascetur ridiculus mus. Ut 

hendrerit, sem eu semper suscipit, elit elit convallis velit, nec 

imperdiet eros felis vel lorem. 

HOW HAVE YOU DONE THIS?

Aenean convallis augue non facilisis varius. Morbi urna odio, 

rutrum vitae viverra vitae, posuere sit amet tortor. Donec 

pharetra vestibulum orci, sit amet ultrices odio eleifend et. 

Vestibulum in leo eget est commodo mattis. Nam feugiat elit 

diam, ac auctor neque elementum non. 

WHAT HAS IMPROVED AND HOW DO YOU KNOW

Duis tristique vestibulum libero, vel feugiat lorem lobortis 

dapibus. Pellentesque fringilla ac eros id dapibus. Cras vel 

pulvinar ex. Aliquam sagittis eleifend quam, vitae volutpat 

mauris pretium ut. Curabitur ullamcorper tortor ut enim or-

nare, sed pretium neque ornare. Ut et volutpat neque. Nulla 

nec dictum dui, eget laoreet justo. Nulla commodo odio 

interdum, ornare erat sed, dapibus lectus. Cras turpis ante, 

aliquam et nisi eu, iaculis molestie lacus. Pellentesque feugiat 

ligula et facilisis placerat. Aenean convallis augue non facilisis 

varius. Morbi urna odio, rutrum vitae viverra vitae, posuere sit 

amet tortor. Donec pharetra vestibulum orci, sit amet ultrices 

odio eleifend et. Vestibulum in leo eget est commodo mattis. 

Nam feugiat elit diam, ac auctor neque elementum non. 

FINAL THOUGHTS

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Duis 

euismod fringilla iaculis. Maecenas mauris diam, euismod vel 

suscipit quis, rutrum vel nulla. Morbi at diam at nisl ultricies 

faucibus. Aenean vitae metus eget sapien malesuada fauci-

bus. Pellentesque feugiat ligula et facilisis placerat. Aenean 

convallis augue non facilisis varius. Morbi urna odio, rutrum 

vitae viverra vitae, posuere sit amet tortor. Donec pharetra 

vestibulum orci, sit amet ultrices odio eleifend et. Vestibulum 

in leo eget est commodo mattis. Nam feugiat elit diam, ac 

auctor neque elementum non.

Characteristics (n=110)

Age (SD) 65.3±13.3 years

Gender (%) 73.6 males

Ischaemic Cardiomyopathy (%) 58

Single chamber ICD (%) 21.9

Dual chamber ICD (%) 10.9

CRTD (%) 67.2

Poster Title
Author (s)

31%

3%
17%

16%

6%

11%
3% 2%

11%

Additional clinical services

Administrative and clerical

Allied Health Professionals

Estates and Ancillary

Healthcare Scientists

Workforce profile 2017/18

All employees gender profile 2017/18

79%

21%

64%

36%

Directors gender profile 2017/18

11%

11%

5%

5%

5%

11%

12%
13%

13%

14%

<25

>60

25-29

30-34

35-39

40-44

45-49

50-54

55-60

Age profile 2017/18

56%

21%

11%

3%

7%

2%

Asian

Black

Mixed heritage

Not stated

Other ethnic group

White

Ethnicity profile 2017/18

Clinical Commissioning Groups (72%)

NHS England and Department of Health (11%)

Non NHS Patient Income inc Local Authorities (2%)

Education and Research (4%)

Other non patient related services (2%)

Other income (8%)

NHS Trusts and Foundation Trusts (0.3%)

NHS other (inc Public Health and Prop Co)  (0.2%)

72%

11%

2%

4%
2%

8%0.3% 0.2%

Income by category 2017/18

22%

19%

17%

17%

12%

9%

Expenditure by category 2017/18

Nursing and Midwifery

Medical

Other pay

Supplies and services - Clinical

Other non pay

Scientific and Therapeutic

Premises

45%

13%

31%

10%

Estates

MMH

IT

Medical and other equipment

Capital spend 2017/18

Female

Male Female

Male

4%
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